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First of all, congratulations! This is an exciting 
time as you prepare for all the transitions that 
come with being a parent.

You may have a partner who 
is pregnant, or on maternity 
leave, you may be adopting a 
child or having a baby through a 
surrogate, or you may be a single 
parent. Whatever your situation, 
if you’re preparing for your 
paternity leave, thinking about 
taking Shared Parental Leave 
(SPL) or wanting to work flexibly 
to share childcare you’ll need 
to discuss certain things with 
your line manager. This guide 
will support you in having these 
conversations with practical 
guidance and advice to ensure 
the most positive experience for 
you and your partner.

This guide is intended to 
complement your employer’s 
policies, so it’s always best to 
familiarise yourself with these 
first. Also, make yourself aware of 
any employee schemes, benefits 
and support networks that you 
can make use of.

You can find more advice on 
the law and your rights on the 
Equality and Human Rights 
Commission website: 
www.equalityhumanrights.com/
workingforward

An introduction
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Telling your line manager about a pregnancy will ensure that 
you get the support you need at this important time. 

Before you talk with your line manager it’s a good idea to do some research. 
Read your company’s paternity policies and think about anything else you may 
need to consider at this point. The following is an overview of fathers’ statutory 
entitlements and should inform your discussions with your line manager around 
leave, flexible working and time off for appointments.

Statutory Paternity Leave and pay
Employees can choose to take either one week or two consecutive weeks’ 
Paternity Leave. The statutory weekly rate of Paternity Pay is £140.98, or 90% of 
your average weekly earnings (whichever is lower).  Many employers choose 
to enhance Statutory Paternity Pay by offering full pay for the two weeks or an 
extended period of leave.

Shared Parental Leave and pay
As well as up to two weeks’ paternity leave, eligible fathers can take SPL for  
up to 50 weeks. Parents taking SPL can choose to take this leave in turns, 
together or in a combination of the two. Parents can take blocks of leave 
continuously between them or in up to three separate chunks, but employers 
can agree to more.

Employees who qualify to receive Statutory Shared Parental Pay (ShPP) while on 
SPL will be paid £140.98 per week, or at 90% of the employee’s average weekly 
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earnings, if this figure is lower than the Government’s set weekly rate, for up to a 
maximum of 39 weeks minus any weeks of maternity pay, maternity allowance  
or adoption pay. 

For more information on paternity pay and leave please see:  
https://www.gov.uk/paternity-pay-leave 

For more information on shared parental leave and pay please see:  
https://www.gov.uk/shared-parental-leave-and-pay

Antenatal appointments
Your partner will attend a number of antenatal appointments during her 
pregnancy, and you may want to accompany her. Such appointments include 
routine check-ups by a doctor, midwife or consultant, ultrasound scans and 
other medical consultations, as well as complementary care, such as birthing, 
parenting or relaxation classes. Fathers are entitled to take unpaid leave to 
accompany the expectant (or surrogate) mother to two antenatal appointments 
of up to 6.5 hours each. Your employer may also enhance this by: offering paid 
leave to attend antenatal appointments, providing extra leave to attend more 
appointments, and/or allowing employees to ‘make the time up’ through flexible 
working. Discuss with your line manager about what your organisation offers.

1.0
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Talk to your line manager in whatever way is most natural to the both of you. It doesn’t have to be a formal meeting – it could 
be over a coffee, if that’s what works for you.

Be open and honest with your line manager and let them know they can be the same with you.

You don’t have to have concrete plans for paternity leave now. But it will help your manager to know your baby’s due date and 
any rough plans you might have – including any upcoming antenatal appointments.

Talk to your line manager about SPL. It can be helpful to discuss what might be possible and it doesn’t commit you to anything 
if you later decide it is not for you.

It’s a good idea to put any discussion points and agreements in writing to help avoid any confusion down the line. This could 
be as simple as a quick email.

Preparing for a partner’s pregnancy and maternity

1.1 Telling your line manager about a pregnancy 

1

2

3

4

5

Top tips for a productive conversation
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In the time leading up to your paternity leave you’ll need to make 
decisions such as your potential leave date as well as making plans 
with your line manager and your team. You don’t have to give a 
precise date when you want to take leave. Instead, you can give 
the general time, including the day of the birth or one week after 
the birth. You must give your employer 28 days’ notice if you want 
to change the start date of your leave.

Remember, only 1 in 25 babies  are born on their due date, so you 
may need to leave the workplace at very short notice to attend 
the birth, or be staying at work for longer than you planned. If you 
are involved in urgent or time-critical projects at this time, make 
sure that another member of staff is briefed so that they can take 
over without too much disruption. You may also want to ask that 
you do not travel extensively around the due date, particularly trips 
that could make it impossible for you to get back to support your 
partner during the birth.

You may want to do a handover with your line manager and 
colleagues and keep them updated with any changes or 
developments before you leave. Whether it’s over email or in 
a meeting, you can choose to do this in whichever way is most 
suitable for you. 
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2.0 Preparing for paternity leave 
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2.1 Preparing for paternity leave 
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Let your line manager and colleagues know your plans, identifying any additional support your line manager may need and 
preparing a handover document if needed.

Think about whether you might want to extend your paternity leave by using annual leave to top up and discuss this with your 
line manager.

Talk to your line manager about your plans for returning to work and whether you want to work flexibly in the future.

Preparing for a partner’s pregnancy and maternity
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If you and your partner have decided to take SPL you will need to prepare for a 
longer period of time away from work. This will depend largely on how you have 
decided to take the time (up to 50 weeks). You may choose to take this leave in 
turns, together or in a combination of the two. 

SPL is extremely flexible. Employees can also use up to 20 Shared Parental Leave 
in Touch (SPLIT) days to work. In practice these can be used to create a period of 
part-time working without a contract change. SPLIT days can also be used to keep 
up to date with developments, or be available for important events and meetings. 
Their use must be agreed so talk with your line manager about what might work 
best for both of you.

Good communication with your line manager is vital if you’re taking an extended 
period of leave.  Below are some of the things you might want to discuss: 
• Planning cover: early planning for your absence helps to reduce any negative 

impact on your colleagues and your organisation.
• Contact arrangements: agree the level of contact you feel comfortable with 

while away. For example, talk about whether you want regular updates on 
company news, to hear about critical developments only, or those which affect 
you personally such as promotion or training opportunities. You can always 
change your mind on this during your leave.

• Performance appraisals: request that a performance appraisal is carried out 
shortly before you start your extended leave. This will ensure you are treated 
fairly, particularly if your appraisal system affects pay rises or bonuses.

• Return to work: have an informal chat about a return to work date. You may  
also want to talk about flexible working arrangements, such as part-time or  
agile working – or a phased return to ease the transition back. Make it  
clear that what you talk about is just an indication of preferences to  
help you plan, rather than something set in stone.

3.0 Taking Shared Parental Leave 
(SPL) and keeping in touch 
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3.1 Taking Shared Parental Leave and keeping in touch 
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Talk to your line manager about how you want to use your parental leave. SPL is very flexible and can fit in well to many 
working patterns. Talk to your line manager about what might be possible.

Planning your leave and thinking about cover and a handover will help both you and your line manager feel more confident 
about being away from work and the time ahead. 

You can also discuss your plans for returning to work and whether you might want to work more flexibly in the future.

Ask your line manager to keep you updated on changes to the workplace or your team during your leave. 

Preparing for a partner’s pregnancy and maternity
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When fathers have taken just a short period of one 
or two weeks’ paternity leave, it can be easy for 
colleagues and managers to forget that their lives 
have just undergone a major change.  
 
You may be lacking sleep, feel physically and emotionally exhausted 
and finding your way balancing new responsibilities at home with work. 
Have a candid conversation with your line manager to get the support 
and flexibility you need. It might be possible for adjustments to be made 
to help you manage work during this transition period. Options could 
include leaving earlier or coming in later than normal and/or avoiding 
holding late or early meetings.

Preparing for a successful 
return to work after taking 
paternity and/or parental leave

4.0
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If you have taken an extended period of leave, getting back up to speed 
in a way that works for you is likely to be a priority. Discuss with your line 
manager, ways in which they might help. These might include pre-return 
training or mentoring, with a colleague acting as a ‘buddy’ to facilitate 
your return. Whether you are planning to return to work on a full-time 
or part-time basis, it can be helpful to request some kind of phasing 
arrangement for the first few weeks or months following your return.

Familiarise yourself with your organisation’s provision for working 
parents (for example, family or parent networks, employee assistance 
programmes, and childcare assistance) and its approach to flexible 
working (know what options for flexible working are possible and 
whether an informal arrangement is sufficient or a formal request to work 
flexibly is needed). 

Postnatal depression is not an uncommon issue for new parents.  One 
in five men experience depression after becoming fathers – much the 
same proportion as experienced by women during pregnancy or in the 
year after giving birth. Your employer may not be able to solve issues 
beyond the workplace, but they may be able to offer help and support. 
Identifying the problem will help you manage it and get the support you 
may need from work.

• Recognise that becoming a parent is a major transition
 You may be taking on extra responsibilities around the  

house, feeling financial pressure more acutely, coping  
with a changing relationship with your partner, and  
suffering lack of sleep.

4.0
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• Be aware of the signs of depression
 Look out for uncommon changes – they may be warning signs of 

depression. These include: being uncharacteristically sad, anxious, 
restless, distracted, irritable, and low in energy or motivation. We all 
have off days, which don’t necessarily indicate depression – but be 
alert to the possibility and be aware of the signs.

• Look for information and advice
 GPs and health visitors will be able to provide treatment and support 

for depression. The following organisations may also be able to help: 

– PANDAS Dads – part of the PANDAS Foundation, which offers 
advice and support for individuals experiencing pre- and postnatal 
depression. www.pandasfoundation.org.uk

– The Birth Trauma Association – provides information and support 
for mothers and partners who have had a traumatic birth experience.

 http://www.birthtraumaassociation.org.uk

– The Fatherhood Institute – a charity that focuses on fatherhood 
policy, research and practice, offering services including  
ante-and postnatal intervention for new fathers and mothers.

 http://www.fatherhoodinstitute.org

4.0
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Preparing for a successful return to work after 
taking parental leave 

You’ll find it helpful to meet with your line manager on your first day back to discuss your return and any updates that either of 
you may have.

Whether you’ve had a couple of weeks off or an extended period of leave, speak to your line manager about any issues you 
might be experiencing and how they can help support you in the transition back to work. 

Try to catch up with your own network too as they can provide further updates and help you settle back in.

Think about whether, on your return to work, you want to work flexibly and talk about your plans with your line manager. 

Talk to other fathers about how they manage work and home-life. This can make it easier to know what options are working 
currently when you speak to your line manager.
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We hope this guide has been useful  
and given you the information tips and 
advice needed to help you and your line 
manager support you as a new parent in 
the workplace.

For more information please visit: 
www.equalityhumanrights.com/
workingforward

Finally
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#WorkingForward
www.equalityhumanrights.com/workingforward


