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The Equality and Human Rights Commission

The Equality and Human Rights Commission
in Scotland wrote this report.

We work to make sure people of different ages
and from different groups are treated fairly and
equally.

We work to stop discrimination.

Discrimination means treating someone worse
than other people because of things like:

● having a disability
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● being a man or a woman

● being from a different race or culture

● their age

● being straight, gay or lesbian.

What this report is about

Since May 2013 we have checked how public
organisations keep to a law called the Equality
Act.
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Now we want to see what happened between
2013 and 2017, and if the changes have worked.

This report is about the public sector equality
duty or equality duty.

This says public organisations like schools,
hospitals and councils must think about how to
make things better for people from different
groups.

We wanted to know if the equality duty has
changed things in Scotland:

● for public organisations

● for people who use them or work in them.
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We looked at 3 things public organisations must
do:

1. Report on whether their outcomes have
changed things

2. Collect information about the people who
work for them and use it to stop
discrimination

3. Report if men and women get different pay
for the same kind of work (gender pay gap).

How we wrote this report

Public organisations have to write equality
outcomes.
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The outcomes say what they will make better
for different groups.

We looked at the reports public organisations
write about:

● whether their equality outcomes have
changed things

● how they understand what people from
different groups need

● any changes in the different people who
work for them

● any changes in gender pay gaps
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● how they decided their outcomes about pay
gaps and people who work for them

● how they used information about the
different people who work for them

● whether people from different groups think
things have changed.

What we found out

1. Have the outcomes changed things?

The reports from public organisations did not
show much change in the last 4 years.
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This could be because:

● they did not choose outcomes that make a
real difference for people

● they did not plan how to check if changes
work

● they wrote reports about what they did and
not about how this affected people.

Many public organisations did not say which
groups the changes would help. They did not
explain how they would make things fairer for
them.

Public organisations do not have to ask workers
or people who use their services if things are
better for them.
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This makes it difficult to show if things have
changed.

A few public organisations did things really well.

They could show how outcomes made things
fairer for people from different groups.

They could say how many people from each
group they had helped and what people thought
about the changes.

2. Information about workers

Public organisations must collect information
about the different people who work for them.
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They must use this information to get rid of
discrimination and treat all workers fairly.

Some public organisations do this better than
others. Some do not understand how to collect
information to show if things change.

In some areas public organisations have more
people working for them from different groups.
But we cannot tell if this is because of the
changes they made.

Because organisations collect different
information in different ways it is really difficult to
see if things get better.

3. Gender pay gap

Most public organisations said the pay gap had
got a little smaller. But some said it was worse.
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Many organisations did not use our guide for
writing information about pay gaps. This made it
difficult to see what is happening.

Most organisations use this information to make
things fairer when they get new staff and with
people who work for them.

Some organisations are getting better at
collecting information about pay gaps.

4. Involving people from different
groups

Public organisations must involve people from
different groups when they decide equality
outcomes.
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But they do not have to tell us how they did this.
Or how they involve people in checking if things
change.

Organisations do this in different ways. Many do
not keep to our guide about involving people.

Many organisations find it easier to work with
groups that speak for different people rather
than with individuals because the groups already
understand equality duty.

Have the changes worked?

Sometimes we can see that changes make
things fairer for different groups.
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But mostly we cannot see if the changes make a
difference for people. This is because many
organisations do not collect the right information
about whether their outcomes have changed
things.

Some things got better because of changes that
were nothing to do with the public organisation.

Public organisations did what the law asked
them to do but need to think more about how to:

● really change things

● show how the changes made things better
for different groups.

Public organisation cannot just write down
outcomes they want to happen.
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They must work with people from different
groups to make sure they make the changes
they need.

And they must be able to show how the changes
make things fairer for different people.

●

What public organisations need to do

1. Make sure outcomes really change
things

say what they will change

● say which groups this will change things for
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● say how they will check what happens.

2. Use our guides and rules

We wrote 8 guides to help organisations keep to
the Equality Act. Organisations should use them
to:

● choose outcomes

● involve people and groups

● collect information

● see how the changes affect people.
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3. Collect and use better information

When organisations collect information they
should think about how they can use it to:

● find out where they need to make things
better

● plan what to do

● see if things are changing for people

● see how well they are doing

● plan what else they need to do
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What the words mean

Equality and Human Rights Commission

Discrimination
Treating someone worse than other people because of who they are.

Equality outcomes
Outcomes say what a public organisation will make better for different
groups.

Gay
A man who is attracted to other men.

Gender pay gap
The difference between what men and women are paid for the same kind
of work.

Lesbian
A woman who is attracted to other women.



Credits

This paper has been designed and produced by
the EasyRead service at Inspired Services
Publishing Ltd. Ref ISL174 18. October 2018

www.inspiredservices.org.uk

It meets the European EasyRead Standard.

Selected photos are from the Inspired.pics
EasyRead collection and cannot be used
anywhere else without written permission
from Inspired Services Publishing Ltd.

www.inspired.pics



You can download this publication from

www.equalityhumanrights.com

© 2018 Equality and Human Rights Commission
Published: October 2018


	Structure Bookmarks
	The Public sector EqualityDuty in Scotland –
	Is it working?
	Easy Read
	What is in this booklet
	The Equality and Human Rights Commission 
	4
	What this report is about 
	5
	How we wrote this report 
	7
	What we found out 
	9
	1. Have the outcomes changed things? 
	9
	2. Information about workers 
	11
	3. Gender pay gaps 
	12
	4. Involving people from different groups 
	13
	Have the changes worked? 
	14
	What public organisations need to do 
	16
	What the words mean 
	Some words are in bold. There is a listof what they mean at the end of this report.
	19
	The Equality and Human Rights Commission
	The Equality and Human Rights Commissionin Scotland wrote this report.
	We work to make sure people of different agesand from different groups are treated fairly andequally.
	We work to stop discrimination.
	Discrimination means treating someone worsethan other people because of things like:
	having a disability
	being a man or a woman
	being from a different race or culture
	their age
	being straight, gay or lesbian.
	What this report is about
	Since May 2013 we have checked how publicorganisations keep to a law called the EqualityAct.
	Now we want to see what happened between2013 and 2017, and if the changes have worked.
	This report is about the public sector equalityduty or equality duty.
	This says public organisations like schools,hospitals and councils must think about how tomake things better for people from differentgroups.
	We wanted to know if the equality duty haschanged things in Scotland:
	for public organisations
	for people who use them or work in them.
	We looked at 3 things public organisations mustdo:
	1. Report on whether their outcomes havechanged things
	2. Collect information about the people whowork for them and use it to stopdiscrimination
	3. Report if men and women get different payfor the same kind of work (gender pay gap).
	How we wrote this report
	Public organisations have to write equalityoutcomes.
	The outcomes say what they will make betterfor different groups.
	We looked at the reports public organisationswrite about:
	whether their equality outcomes havechanged things
	how they understand what people fromdifferent groups need
	any changes in the different people whowork for them
	any changes in gender pay gaps
	how they decided their outcomes about paygaps and people who work for them
	how they used information about thedifferent people who work for them
	whether people from different groups thinkthings have changed.
	What we found out
	1. Have the outcomes changed things?
	The reports from public organisations did notshow much change in the last 4 years.
	This could be because:
	they did not choose outcomes that make areal difference for people
	they did not plan how to check if changeswork
	they wrote reports about what they did andnot about how this affected people.
	Many public organisations did not say whichgroups the changes would help. They did notexplain how they would make things fairer forthem.
	Public organisations do not have to ask workersor people who use their services if things arebetter for them.
	This makes it difficult to show if things havechanged.
	A few public organisations did things really well.
	They could show how outcomes made thingsfairer for people from different groups.
	They could say how many people from eachgroup they had helped and what people thoughtabout the changes.
	2. Information about workers
	Public organisations must collect informationabout the different people who work for them.
	They must use this information to get rid ofdiscrimination and treat all workers fairly.
	Some public organisations do this better thanothers. Some do not understand how to collectinformation to show if things change.
	In some areas public organisations have morepeople working for them from different groups.But we cannot tell if this is because of thechanges they made.
	Because organisations collect differentinformation in different ways it is really difficult tosee if things get better.
	3. Gender pay gap
	Most public organisations said the pay gap hadgot a little smaller. But some said it was worse.
	Many organisations did not use our guide forwriting information about pay gaps. This made itdifficult to see what is happening.
	Most organisations use this information to makethings fairer when they get new staff and withpeople who work for them.
	Some organisations are getting better atcollecting information about pay gaps.
	4. Involving people from differentgroups
	Public organisations must involve people fromdifferent groups when they decide equalityoutcomes.
	But they do not have to tell us how they did this.Or how they involve people in checking if thingschange.
	Organisations do this in different ways. Many donot keep to our guide about involving people.
	Many organisations find it easier to work withgroups that speak for different people ratherthan with individuals because the groups alreadyunderstand equality duty.
	Have the changes worked?
	Sometimes we can see that changes makethings fairer for different groups.
	But mostly we cannot see if the changes make adifference for people. This is because manyorganisations do not collect the right informationabout whether their outcomes have changedthings.
	Some things got better because of changes thatwere nothing to do with the public organisation.
	Public organisations did what the law askedthem to do but need to think more about how to:
	really change things
	show how the changes made things betterfor different groups.
	Public organisation cannot just write downoutcomes they want to happen.
	They must work with people from differentgroups to make sure they make the changesthey need.
	And they must be able to show how the changesmake things fairer for different people.
	What public organisations need to do
	1. Make sure outcomes really changethings
	say what they will change
	say which groups this will change things for
	say how they will check what happens.
	2. Use our guides and rules
	We wrote 8 guides to help organisations keep tothe Equality Act. Organisations should use themto:
	choose outcomes
	involve people and groups
	collect information
	see how the changes affect people.
	3. Collect and use better information
	When organisations collect information theyshould think about how they can use it to:
	find out where they need to make thingsbetter
	plan what to do
	see if things are changing for people
	see how well they are doing
	plan what else they need to do
	Equality and Human Rights Commission
	DiscriminationTreating someone worse than other people because of who they are.
	Equality outcomesOutcomes say what a public organisation will make better for differentgroups.
	GayA man who is attracted to other men.
	Gender pay gapThe difference between what men and women are paid for the same kindof work.
	LesbianA woman who is attracted to other women.
	What the words mean
	Credits
	This paper has been designed and produced bythe EasyRead service at Inspired ServicesPublishing Ltd. Ref ISL174 18. October 2018
	www.inspiredservices.org.uk
	It meets the European EasyRead Standard.
	Selected photos are from the Inspired.picsEasyRead collection and cannot be usedanywhere else without written permissionfrom Inspired Services Publishing Ltd.
	www.inspired.pics
	You can download this publication from
	www.equalityhumanrights.com
	© 2018 Equality and Human Rights CommissionPublished: October 2018




Accessibility Report


		Filename: 

		ISL174 18 ER PSED_final_web acc.pdf




		Report created by: 

		

		Organization: 

		




[Enter personal and organization information through the Preferences > Identity dialog.]


Summary


The checker found no problems in this document.


		Needs manual check: 0

		Passed manually: 2

		Failed manually: 0

		Skipped: 0

		Passed: 30

		Failed: 0




Detailed Report


		Document



		Rule Name		Status		Description

		Accessibility permission flag		Passed		Accessibility permission flag must be set

		Image-only PDF		Passed		Document is not image-only PDF

		Tagged PDF		Passed		Document is tagged PDF

		Logical Reading Order		Passed manually		Document structure provides a logical reading order

		Primary language		Passed		Text language is specified

		Title		Passed		Document title is showing in title bar

		Bookmarks		Passed		Bookmarks are present in large documents

		Color contrast		Passed manually		Document has appropriate color contrast

		Page Content



		Rule Name		Status		Description

		Tagged content		Passed		All page content is tagged

		Tagged annotations		Passed		All annotations are tagged

		Tab order		Passed		Tab order is consistent with structure order

		Character encoding		Passed		Reliable character encoding is provided

		Tagged multimedia		Passed		All multimedia objects are tagged

		Screen flicker		Passed		Page will not cause screen flicker

		Scripts		Passed		No inaccessible scripts

		Timed responses		Passed		Page does not require timed responses

		Navigation links		Passed		Navigation links are not repetitive

		Forms



		Rule Name		Status		Description

		Tagged form fields		Passed		All form fields are tagged

		Field descriptions		Passed		All form fields have description

		Alternate Text



		Rule Name		Status		Description

		Figures alternate text		Passed		Figures require alternate text

		Nested alternate text		Passed		Alternate text that will never be read

		Associated with content		Passed		Alternate text must be associated with some content

		Hides annotation		Passed		Alternate text should not hide annotation

		Other elements alternate text		Passed		Other elements that require alternate text

		Tables



		Rule Name		Status		Description

		Rows		Passed		TR must be a child of Table, THead, TBody, or TFoot

		TH and TD		Passed		TH and TD must be children of TR

		Headers		Passed		Tables should have headers

		Regularity		Passed		Tables must contain the same number of columns in each row and rows in each column

		Summary		Passed		Tables must have a summary

		Lists



		Rule Name		Status		Description

		List items		Passed		LI must be a child of L

		Lbl and LBody		Passed		Lbl and LBody must be children of LI

		Headings



		Rule Name		Status		Description

		Appropriate nesting		Passed		Appropriate nesting






Back to Top
