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Background to the Review. 

1. The Equality Act 2006 (Schedule 1, Part 5 – Para 57 to 64) makes provision for a 
mandatory review of the Disability Committee (DC) after the Committee has been in 
operation for 5 years. The legislation specifies that the purpose of the review is “to 
assess whether it is expedient for the DC to continue”, and how the review is to be 
carried out. The continuation of the DC would be in its present form, with the present 
terms of reference set by the Act. 

2. The Act specifies that:  

The review will be carried out by a person independent of the Commission or 
Committee. 
a. The Commission ensures the review involves a consultation with disabled 

people and other interested parties. 

b. The Commission ensures a report of the findings of the review is published. The 
report must include a recommendation by the reviewing body on how long the 
DC should continue. 

3. When the Commission has received the report of the independent reviewer, the Act 
requires that: 

a. The Commission makes a recommendation to the Secretary of State on how 
long the DC should continue in existence.  

b. The Secretary of State makes an order through the negative resolution 
procedure specifying the date on which the dissolution of the DC will take effect. 
The order may also include provisions relating to the DC’s conduct of its 
business prior to dissolution. 

4. The independent reviewer was recruited by the Commission through an open 
recruitment process in line with the requirements of the Equality Act 2006. The Chief 
Executive of the Commission chaired the recruitment panel. The successful candidate, 
Agnes Fletcher, is a widely respected expert on equality, a former director of the 
Disability Rights Commission and an adviser to government. The Review Manager was 
recruited through the redeployment pool in the Civil Service. The reviewer made this 
appointment, in order to retain the independence of the Review team.  

Findings of the Review 
Evidence of the impact of the Disability Committee on the Commission’s equality and 
human rights work for disabled people and other protected groups.  

5. The review highlighted the Disability Committee’s significant influence on both the 
direction and details of the Commission’s work. Examples of this include influence on 
Strategic Plans, improvements to cross-strand programme work and championing of 
particular legal cases that the Commission did not originally plan to fund, e.g. 
McDonald and Cordell. The report also noted the important leadership role of the 
Committee in promoting disability equality and human rights throughout the 
Commission.  However, the report also found a perception among external 
stakeholders that the Commission did not support the Committee.  

6. The report noted that the Commission’s work influenced by the Committee is among 
the best thought of by external stakeholders, for example the Disability Harassment 
inquiry, the Home Care inquiry, and the Human Trafficking in Scotland Inquiry.  

7. Significant weaknesses for the Committee were identified, such as a low profile with 
disabled stakeholders and the absence of evidence that the Disability Committee had 
addressed issues for disabled people with other protected characteristics.  Despite this, 
there was no appetite for abolishing the Committee from non-disability specific 



stakeholder organisations, and a concern from disabled stakeholders that changing the 
statutory status of the Committee could adversely affect the Commission’s 
effectiveness as a regulator on disability rights.  

The current and future relevance of the Committee. 

8. The report noted the significant internal and external challenges faced by the Disability 
Committee in the last 5 years. Stakeholders cited the impact of the recession and 
change of Westminster Government in changing and reshaping the agenda for 
disabled people and all protected groups and the effect this continues to have on the 
work of the Commission. The report states that in the future the Committee and 
Commission are facing a changing political, policy, economic, social and legal 
environment. Internally, there will be changes to the Commission’s mandate and 
functions, and significant reduction in its budget and resources. 

9. The report concluded that there is a compelling rationale for the existence of the 
Disability Committee, which includes the broad nature of the Commission’s work on 
disability; the large number of disability related legal cases; our responsibility for 
UNCRPD; the impact of internal and external changes; and the complexity of 
experience and diversity amongst disabled people as a group. 

Recommendations of the Independent Review 

10. The Review Report made 15 recommendations, covering governance and continuation 
of the Disability Committee, and relationships with external stakeholders. 

10.1. Governance: The report recommends that the Disability Committee should cease to 
be a statutory Committee from 2017.  In the meantime it is recommended that the 
Disability Commissioner recruit new members for a period of 4 years, through an open 
recruitment process, with the skills and experience to address intersectionality and 
provide high level strategic direction and guidance to the Commission.  The Committee 
will 

a. Develop a GB wide mission statement that includes a strong focus on improving 
its performance as a Great Britain mechanism 

b. Raise the Committee’s online profile and promote closer engagement with 
stakeholders throughout GB. 

10.2. Relationship with the Commission: The report recommends that the Committee 
should concentrate on working strategically with the Commission to promote disabled 
people’s equality and human rights in line with the Commission’s overall remit, with a 
specific emphasis on:  

a. Ensuring the strategic use of legal powers to promote equality for disabled 
people. The Chair of the Disability Committee should continue to participate in 
decisions on funding of legal cases and interventions, where appropriate 
consulting Committee members. 

b. Monitoring the environment in order to make recommendations on actions for 
the Commission’s business plans, using the framework set by the UNCRPD.  

c. Supporting the Commission’s preparation for the next triennial review.  

d. Encouraging, with other regulators and partners, the embedding of a culture of 
equality and human rights in public policy development and service delivery. 

e. Anticipating and supporting the Commission to scrutinise developments in 
ethical issues from an equality and human rights perspective. 

10.3. Relationship with Stakeholders: The review highlighted the need for the Committee 
to develop its capacity to take into account intersectionality, and noted the low profile of 



the Committee with external stakeholders.  The report recommended that the 
Committee should reconfigure its online presence to show what it does and what it 
wants from the external stakeholders.  It was also recommended the that Disability 
Committee adopt the model of the Wales Committee, meeting in different parts of 
Great Britain in order to engage with national and local senior stakeholders for example 
CEOs / Directors of disabled people’s organisations. 

Key issues considered by the Board 
Question of the review: How long the Disability Committee should continue to exist?  

11. While schedule 1 part 5 section 57 of the Equality Act 2006 covers a requirement for a 
review of disability activities, section 59(b) of the Act only identifies one question which 
the report must consider: “for how long the Disability Committee should continue in 
existence, and, if appropriate, what activities the Disability Committee must complete 
before it is dissolved”. 

12. The Independent Reviewer delivered her report in March 2013.  However, the EHRC 
Board is not convinced the central question has been addressed in full, or that a 
compelling case for continuation of the current DC format has been made and 
requested further detailed analysis of the first point and for other options to be 
considered. 

13. The Board agreed with the findings of the Review report with respect to the issues 
listed below, but felt that different ways of achieving these aims should also be 
considered: 

a. The need for a group able to provide high level strategic direction and guidance 
to the Commission on issues affecting disability. 

b. The need for closer engagement with all disabled people at a national and local 
level.  

The rationale for the establishment of the Disability Committee 

14. In the White Paper “Fairness for All” (2004) proposing the foundation of the EHRC, the 
government made provision for the foundation of a Disability Committee in recognition 
of: 

a. The relatively limited time (7 years) the Disability Rights Commission had to 
develop the disability equality legislative framework, compared to the EOC and 
CRE (founded in 1975 and 1976 respectively).  

b. The need to support the newly formed EHRC to continue the legal and policy 
work undertaken by the Disability Rights Commission. 

15. In establishing the Committee for 5 years, Parliament signalled its intention to ensure 
the EHRC’s independence in governance matters. 

The Disability Committee’s statutory functions  

16. The statutory functions delegated to the Committee as they relate to “disability matters” 

1, are set out below providing examples of work undertaken by the Committee in 
fulfilling each function. 

                                            
1 Schedule 1 Part 5 paragraph 52(3) of Equality Act 2006, sets out that "disability matters" includes matters 
relating to Parts 2 (Equality: Key concepts), 3 (Services and Public Functions), 4 (Premises), 6 
(Education), 7 (Associations), 12 (Transport) and 13 (Disability: Miscellaneous) of the Equality Act 2010 but 
not those relating to Part 5 (Work) or Part 11 (Public Sector Equality Duty(PSED)).1    

Disability-related matters means matters that are wholly or partly in relation to a matter affecting disabled 
persons.   This is a wider category than "disability matters" in that it includes "Work" or "PSED" matters where 
these affect disabled persons. 



Promoting understanding of the importance of equality and diversity. 

17. The Committee has advised on the Commission’s policy, research and legal work and 
the development of the Strategic Plan.  

a. Contributed to the Commission’s position on ethical issues, such as end of life. 

b. Contributed to a wide range of Commission responses to Government 
consultations, including the Human Fertilization and Embryology Bill, the Sayce 
Report, Fulfilling Potential, Welfare Reform, the withdrawal of the Cheque 
Guarantee system, and changes to Government’s engagement on transport 
(DPTAC). 

c. Contributed policy issues, for example Access to Goods and Services and, 
Independent Living in Scotland. 

17.1. The Disability Committee has also represented the Commission at a wide range of 
external engagements, promoting the Commission’s work on: 

a. The findings of Disability related Harassment Inquiry throughout GB and at an 
international level. 

b. The findings of the Home Care Inquiry. 

c. The Commission’s Working Better report. 

d. UNCRPD through international working groups. 

e. Work with the Commission’s UNCRPD lead, engaging with disabled people 
through events to advise disabled people how they can influence Government in 
the delivery of their responsibilities under UNCRPD. 

Encouraging Good Practice.   

18. The Committee advised on a range of guidance documents produced by the 
Commission including:  

a. Sponsoring and production of the Commission’s UNCRPD Guide. 

b. Joint EHRC and CQC Guidance on Equality and Human Rights for Inspectors 
and Assessors. 

c. Production and launch of “Safety Net to Springboard.” 

d. Work to develop recommendations from key Commission Inquiry including the 
Home Care Inquiry and Disability Related Harassment Inquiry.   

Promoting equality of opportunity. 

19. The Committee has provided advice on how to reach and engage with marginalised 
groups of disabled people e.g. people with learning disabilities to support our Inquiries 
on disability related harassment and homecare. When required the Committee has 
supported the Commissions work through direct engagement with disabled people, 
employers and service providers e.g. working with our marketing team to promote the 
Commission’s to  develop and promote the Commission’s Digital Accessible 
Resources, and the development of the new website.  

Promoting awareness and understanding of rights. 

20. The Disability Committee has worked with the legal team to promote the outcomes of 
key successful cases through our website, and has worked with the Commission’s 
UNCRPD lead to advise disabled people how they can use the UNCRPD.  The 

                                                                                                                                                      
 



Committee has worked closely with our Codes and Guidance team in the production of 
statutory and non-statutory guidance. 

20.1. In 2011, the Chair of the Disability Commission gave evidence on behalf of the 
Commission to the Joint Committee on Human Rights inquiry into the implementation 
of the right of disabled people to Independent Living.  

Enforcing equality law - provision of legal assistance / judicial review. 

21. The report highlighted that the Committee has had a significant influence on the 
decisions relating to specific high-level cases, in accordance with their statutory 
function. The Committee also made a significant contribution to the Commission’s 
response to the Equality Bill  

Working towards the elimination of unlawful discrimination and harassment. 

22. The review report noted the significant contribution made by the Chair and Committee 
to the disability-related harassment inquiry. Additional work to support this function 
includes treaty monitoring (UNCRPD, CAT and CEDAW), and working with the 
Commission’s Health and Social Care lead to respond to the issues raised through the 
investigation of abuse of disabled people at Winterbourne View. 

Promoting understanding of good relations.  

23. The Committee advised on the development of the Commission’s good relations 
mandate, including involvement of young disabled people in the Commission’s 
Summer Camps and commented on the drafts of the Commission’s strategic approach 
to good relations. More recently, the Chair and members of the Committee worked to 
shape the Commission’s recommendations on the monitoring and evaluation of 
disability related harassment within the Manifesto for Change. 

Consultation with the Commission’s Scotland and Wales Committees 

24. While representatives of the Scotland and Wales Committees have been non-voting 
members of the Committee since its formation, we note the conclusion of the 
independent reviewer that the Committee has not fully fulfilled its remit this function.  

25. Examples of the contribution made by the Disability Committee, highlighted in this 
report and that of the independent reviewer, evidence clear benefits of being able to 
draw regularly on disability expertise. It is clear from the review report that the Disability 
Committee has achieved much in an advisory role. It is our belief that the shift in the 
Committee’s role from statutory to advisory is a reflection of changes in the internal and 
external environment discussed below. 

Changes in the external environment. 

26. The Equality Act 2010 consolidated the legal framework to protect the rights of 
individuals and advance equality of opportunity for all by prohibiting discrimination and 
promoting a fair and equal society[2].  In addition to bringing together 116 separate 
pieces of legislation; the Act and subsequent amendments made a number of changes 
to disability legislation, for example:  

a. Extending protection against direct discrimination and harassment that relates to 
disability to areas beyond work. . 

b. Introducing the principles of indirect discrimination, protection from discrimination 
by perception and discrimination by association.  

c. Limiting the type of enquiries that can be made about disability and health when 
recruiting new staff.  

                                            
[2]Equality Act 2010, http://www.legislation.gov.uk/ukpga/2010/15/contents  

http://www.legislation.gov.uk/ukpga/2010/15/contents


d. Removing the requirement to show that an adversely affected normal day-to-day 
activity involved one of a list of capacities.  

e. From September 2012, extending the reasonable adjustments duty for schools 
and education authorities to include a duty to provide auxiliary aids and services 
for disabled pupils. 

26.1. UNCRPD: In June 2009, Westminster Government ratified the UNCRPD, an 
international treaty that identifies the rights of disabled people and sets out the 
obligations to which state parties agree. 

26.2. It is the responsibility of the UK Government to implement the Convention in 
partnership with the devolved administrations of Scotland, Wales and Northern Ireland, 
with the Office for Disability Issues (ODI) as ‘focal point and co-ordinating mechanism’ 
within the UK.  

26.3. As a National Human Rights Institution (NHRI), the Commission is one of the UK 
Independent Mechanisms (UKIM), together with the NHRIs of the devolved 
administrations. The UKIMs have a responsibility to “promote, protect and monitor” the 
progress made by the governments of Britain towards implementing the Convention. 
The UKIMs will report on that progress to the UN Disability Committee in a “shadow 
report” to the government reports prepared by ODI. The Commission will involve 
disabled people when developing and writing its report. 

27. Government produced their initial Report on the UN Convention on the Rights of 
Persons with Disabilities in November 2011, followed by publication of the 
Government’s Disability Strategy “Fulfilling Potential Next Steps, which sets out the 
three principles that will guide the Government’s future work.  These three principles 
provide a useful outline of the social changes affecting the lives of disabled people. 

27.1. Realising Aspirations: Extension of the right to request flexible working, and widening 
access to work will be of significant benefit to disabled people seeking employment. 
The Commission’s “Working Better: The Perfect Partnership” report sets out good 
practice in this area but our legal casework shows disabled people face further 
challenges to enter and remain in employment. 

27.2. Individual Control: The Right to Control programme will see more disabled people able 
to stay in their homes and manage their care packages to reflect their aspirations and 
expectations.  The single Education, Health and Care Plan will bring benefits for many 
disabled children and young people. The Commission’s Home Care Inquiry and 
research into personalisation have also revealed challenges in ensuring that the 
human rights of disabled people are met as service provision moves further into the 
private sector. 

27.3. Changing Attitudes and Behaviours: The “Paralympic Effect” has provided many 
positive images for disabled people but headlines in some newspapers and attitudes 
revealed by Disability Related Harassment Inquiry show that there are still powerful 
negative images in society directly impacting on the lives of disabled people and further 
compounding their experiences of social exclusion. 

28. Demographics and identity: In the UK there are now over 11 million people who come 
within the Equality Act 2010 definition of disability[3] (Department for Work and 
Pensions, June 2012, Family Resources Survey). However, as highlighted in the 
government's report, Fulfilling Potential next steps, this is not a static group. 

28.1. Improvements in life expectancy and the growth in numbers of people with multiple 
health conditions also have a significant impact on the numbers of people who are 
likely to become disabled later in life. 

                                            
[3] Department for Work and Pensions, June 2012, Family Resources Survey 



28.2. There is a greater recognition of the complex challenges facing people with multiple 
identities, for example disabled prisoners, or LGBT disabled people.  

Key Challenges facing disabled people and the Commission 

29. Despite these advancements in the law, and Government’s ratification of UNCRPD, 
disabled people still face barriers in securing their rights.  Drawing on evidence from 
the Commission’s research and formal Inquiries there is additional work to do to ensure 
that business leaders, employers, service providers and advisers to disabled people 
understand their legal duties and responsibilities, and take appropriate action to ensure 
that these are realised. 

30. Austerity measures and strategies to support recovery from the recession continue to 
have a significant impact on the availability and quality of services and opportunities to 
disabled people. For example, whilst there have been some improvements in 
employment gap, the employment rate of disabled people is still significantly below that 
of non-disabled people. Similarly, educational attainment rates of disabled people 
remain below that of non disabled people, creating further disadvantage in the labour 
market; A particular concern given the current trend of employment growth in higher 
skilled, white collar occupations, including managers, professionals and associate 
professional roles2. 

31. To meet these challenges, the Commission now needs to find new and innovative 
ways for meaningful engagement on issues that reflect the diversity of identity, 
experience and aspirations of disabled people, maintaining a focus on strategic actions 
and interventions that have a positive and cumulative impact on current issues, whilst 
remaining alert and responsive to new trends and challenges. 

Key Tasks for the Commission and the best ways to address these 
challenges 
32. The Commission, like many other public authorities, has been subject a fundamental 

review of its services and resources, and as a result has had to re-evaluate how to do 
more with less, ensuring that it fulfils its statutory functions, whilst remaining aware and 
responsive to emerging issues.  

32.1. In considering the cumulative impact of the changes highlighted in this report, the 
Board considers that the following are key drivers in determining the way forward: 

a. Changes in the Commissions functions and resources, in particular the role of 
the Commission as part of the UK Independent Mechanism, working with 
disabled people to ensure that Government disability strategy builds on a broad 
human rights framework, and effectively promotes the social, economic, civil and 
political rights of disabled people.  

b. An increasing recognition of the impact of intersectionality, and an 
understanding of the factors that define the individual and collective identities of 
disabled people. 

These issues are addressed in the Strategic Engagement Plan and business plan for 
2013 / 2014. 

32.2. The Commission’s Strategic Engagement Plan highlights our commitment to engage 
strategically with all protected groups. We have set ourselves the challenge to: 

                                            
2 UK Commission for Employment and Skills (2011): Disability and Skills in a Changing Economy  Nigel Meager 
and Tom Higgins; Institute for Employment Studies 

 



a. Adopt new and innovative means of reaching new audiences, rather than relying 
on existing channels. 

b. Generate engagement on the activities the Commission is actively delivering. 

c. Make greater use of foresight and research to identify opportunities for focused 
engagement and to identify trends. 

d. Respond to new and emerging issues. 

The Equality and Human Rights Commission’s Disability work 2013 / 2014 

33. The Commission’s disability work over the next few years will be informed by the 
following: 

33.1. The response and recommendations to the findings of the independent review of the 
Disability Committee. 

33.2. An evidence based analysis of the social, policy and legislative changes affecting 
disabled people, complemented by the outcomes of focused engagement with 
stakeholders.  

33.3. The Strategic Plan for 2012/2015: In drawing together, the three key strategic priorities 
the Commission undertook additional consultation through further focus groups and 
personal engagement to ensure it reached out to disabled people who had not been 
able to contribute to earlier stages of the consultation. 

33.4. The corporate plan for 2013/2014: The corporate plan outlines the way the 
Commission will take forward its 3 strategic priorities, and sets out: 

a. The work the Commission must do (core business) to fulfil its statutory duty and 
its roles as a regulator and NHRI: Central to this work is the Commission’s role 
as part of the UK independent mechanism on the UN Convention on the Rights 
of Persons with Disabilities (UNCRPD).  The Commission will continue to chair 
the Eurogroup of NHRIs UNCRPD working group, support capacity building with 
disabled people and disabled people’s organisations to empower them to use 
the treaty, and contribute to monitor its implementation domestically. The 
Commission will also continue to monitor and develop evidence for the 
UNCRPD, press for an action plan from Government and develop an evidence 
base for the Universal Periodic Review (UPR).  

b. Work the Commission will continue to do: The Commission will monitor 
compliance with the Manifesto for Change (the follow up report to the Disability 
Related Harassment Inquiry), and publish a report setting out progress.  The 
Commission will focus on engagement and compliance in its Home Care Inquiry 
work, using the findings to shape legislation and the practices of care providers 
and commissioners.  

c. Work the Commission will start or take in new directions this year: Using the 
inquiry powers granted in section 16 of the Equality Act 2006, the Commission 
will seek to improve the protection and promotion of the human rights of people 
who do not have capacity to make decisions about their own care in care homes 
and hospitals. Using the findings from commissioned research the Commission 
will encourage funders and providers of Modern Apprenticeships to improve 
access to different groups to apprenticeships. The Commission will also scope 
information and evidence to learn about the participation of disabled pupils in 
wider school curriculum activities, examine the possibilities for work with the 
retail-banking sector to increase disable people’s access to retail banking 
services and to increase digital participation more generally. 



34. In view of the changing environment and challenges and the Commission’s strategic 
and business plans, outlined above, the completion of the independent review provides 
a timely opportunity to consider how best to take forward the Commission’s 
commitment and statutory responsibilities to disabled people. 

 

Options: 
Option 1. Retain the Disability Committee in its present form. 

Advantage: The continued availability of ‘expertise of experience’ from a group that has 
established relationships with policy leads and an understanding and experience of the 
Commission’s statutory function and regulatory role. 

35. Disadvantages: A significant concern for the Commission is the review report’s findings 
in relation to engagement and involvement of disabled people, particularly in the 
context of our role as a guardian of Public Sector Equality Duty, and our responsibility 
as a public authority to implement the duty.  

36. In recognising the valuable contribute of Disability Committee to the Commission’s 
external engagement, the findings of the review also demonstrate that the broad range 
of functions and responsibilities devolved to the Committee limit the ability to engage 
meaningfully with disabled people.  

Option 2. Adopt the recommendations of the independent reviewer. 

37. To adopt the recommendations made by the reviewer as outlined in paragraphs 10 to 
10.3 and maintain the status quo for an additional 4 years. The Secretary of State to 
make an order specifying that the Disability Committee will cease to be a statutory 
Committee by 2017. The report also recommends that prior to 2017 the Commission 
should recruit new members to the Committee and identify staff resources to increase 
the strategic impact of the Disability Committee. 

38. Advantages: The recruitment of members with strategic skills will be more closely 
aligned to the strategic requirements of the Commission and will partly address the 
concerns raised in the review report that the Committee operates too much in the 
executive space. 

39. Disadvantages: The Commission concurs with the previous and current government’s 
support for co-production of policy3 and supports the philosophy held by disabled 
people’s organisations of ‘nothing about us without us’. However, it is the opinion of the 
Board that this recommendation does not fully address this point.  

40. The review report very usefully highlights the wide range of key skills and 
competencies required in order for the Commission to fulfil both its statutory and policy 
commitments in relation to all disabled people. It is the opinion of the Board that it is 
not realistic to expect one group to fulfil effectively all the requirements set out in the 
review report.  

Option 3. The Board’s recommendation. 

41. The Commission’s Board has proposed an alternative to the recommendations made 
in the independent reviewer’s report that takes a two-pronged approach to engagement 
with disabled people and consolidates the work and functions of the Disability 
Committee in the mainstream of the Commission.  

Engagement 

                                            
3http://odi.dwp.gov.uk/involving-disabled-people/index.php and http://odi.dwp.gov.uk/involving-
disabled-people/co-production.php  

http://odi.dwp.gov.uk/involving-disabled-people/index.php
http://odi.dwp.gov.uk/involving-disabled-people/co-production.php
http://odi.dwp.gov.uk/involving-disabled-people/co-production.php


41.1. Establish a high-level strategic advisory group. Appointment to this group, chaired by 
the Disability Commissioner, would be through open recruitment in accordance with the 
Nolan principles. With experience of influencing change at Board level, members will 
use their experience as sector leaders, and knowledge of equality and human rights, to 
provide analysis, challenge and direction, to inform the EHRC’s strategic objectives.  

41.2. Develop a wider programme of engagement with leading disability stakeholders, we 
will work with and through formally established groups across Britain, using their 
networks to engage and involve wider communities that now play a significant role in 
realising the aspirations of all disabled people.  

41.3. The advantages of the Board’s proposal are: 

a. A focused dialogue with key leaders and decision makers across all sectors and 
themes, breaking down the historic and redundant boundaries between ‘disability’ 
and non-disability issues’.   

b. The opportunity to extend our reach beyond our existing stakeholder  base to new 
groups and individuals, enabling us to engage on national and local, current and 
emerging issues as appropriate.  

c. The review report also highlighted that many disability organisations do not have 
the resources to respond to all consultation and engagement requests, and 
therefore limit themselves to those that have a significant and enduring impact on 
their priorities. The Board’s proposal takes this key issue into account, and will 
ensure that engagement is focused and targeted at appropriate audiences. 

41.4. Potential disadvantages to the Board’s proposal are: 

a. The change in status from statutory committee to advisory group may be 
perceived as a change to our commitment to disability issues and potentially pose 
a risk to the reputation of the Commission. This risk will be mitigated by ensuring 
that stakeholders are kept up to date on the progress of our work, and actively 
involved in developing future business plans and strategies.  

b. A possible increase in costs for the wider programme of engagement, as we move 
away from using our own premises. However, these additional costs will be offset 
by the benefit of extending the reach of our work.   

Mainstreaming the core functions of the Disability Committee 

42. Although the Commission must consult the Committee on matters affecting disabled 
people, the Commission retained its powers and duties where they relate partly to 
disability and partly to other matters.  Consequently, work on matters impacting on 
people with other protected characteristics is already firmly established within the 
Commission. 

43. A positive outcome of the Committee’s engagement within the executive space is a 
growing awareness of intersectionality, and an increase in the skills and confidence of 
staff to address disability within their work as a matter of course  This is particularly 
evident in two of our key functions:   

a. Legal Interventions: An analysis of recommendations made to Committee on 51 
interventions in legal matters over the period September 2009 to February 2011 
showed that in over 90% of matters where staff had made a recommendation to 
intervene, the decision (of Legal, Regulatory or Disability Committee) followed 
that recommendation, indicating that Committees and staff had developed a 
shared understanding of the aims and objectives of interventions. 

b. Promoting awareness and understanding of rights: Advising and commenting on 
the drafting of new Statutory and Non Statutory Codes of Guidance initially 



placed a significant demand on members’ time.  However, there was a notable 
reduction in the need for this level of input as staff developed their knowledge of 
these issues and consistently submitted first drafts that fulfilled the ‘content and 
accessibility’ requirements defined by the Committee.  

44. The Board considers this approach is better suited to meet the unique experiences of a 
diverse range of disabled people and the Commission’s statutory duties and 
commitment to the rights of disabled people. 

Recommendations 
43. The Board therefore recommends that: 

43.1. The Secretary of State should make an order specifying a date no sooner than January 
2014, on which the Committee will cease to be a statutory committee. 

43.2. Subject to approval of the above, the Equality and Human Rights Commission will 
support the Disability Commissioner to undertake an open recruitment process in 
accordance with the formal guidance for the conduct for public appointments (the 
Nolan Principles) to recruit to the strategic advisory group.  

43.3. Subject to the approval of recommendation 1, the Equality and Human Rights 
Commission will work with the Disability Commissioner to identify wider opportunities 
for engagement with disabled people.  

Conclusion 
The Commission’s disability work is recognised as groundbreaking in many areas and is a 
clear demonstration of our commitment to disabled people. To take this forward we recognize 
the need for a new approach to the new challenges addressed within this report.  The first of 
these challenges is to be prepared to make some difficult decisions in order to ensure that we 
build on the excellent achievements of the Disability Committee.  The Board believes that the 
recommendations made in this report, are congruent with the philosophy of disabled people 
‘nothing about us, without us’ and will enable the Commission to actively demonstrate a 
commitment to working with all disabled people on those issues that impact directly on their 
lived lives. 
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09:00 to 20:00 Monday to Friday  
10:00 to 14:00 Saturday 

Website:   www.equalityadvisoryservice.com Post: FREEPOST Equality Advisory Support 
Service FPN4431 

http://www.equalityhumanrights.com/
mailto:engagementdesk@equalityhumanrights.com
http://www.equalityadvisoryservice.com/


www.equalityhumanrights.com

The Commission’s publications are available to download on our  website:
 www.equalityhumanrights.com.
If you would like to discuss the option of accessing a publication in an 
alternative format please contact: 
engagementdesk@equalityhumanrights.com.

Equality Advisory and Support Service (EASS)

The Equality Advisory Support Service has replaced the Equality and Human 
Rights Commission Helpline. It gives free advice, information and guidance 
to individuals on equality, discrimination and human rights issues.

Telephone: 0808 800 0082
Textphone: 0808 800 0084
Opening hours:
09:00 to 20:00 Monday to Friday 
10:00 to 14:00 Saturday

Website:   www.equalityadvisoryservice.com
Post: FREEPOST Equality Advisory Support Service FPN4431
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