
Précis of the Commission Procurement Strategy 
This document sets out key points from the Commissions Procurement Strategy, which was agreed in the Spring 09.

It notes the statutory requirement to fully comply with the procurement procedures that apply within the Public Sector and meet the requirements of our sponsoring body.
Overview of the Commission

The Commission is a Non Departmental Government Body reporting to the Government Equalities Office, but independent of Government. It is however subject to scrutiny by the National Audit Office for demonstrating its effective and compliant use of public funds. 
The Commissions Management Structure is one of a devolved operation with a supporting Corporate Management Directorate. Procurement is part of the Finance Team and the acquisition of goods and services is devolved to local managers, who function within the Commissions corporate established guidelines.

The principal role of the Procurement Team is to;
· Plan, shape, implement, manage and report on the Commissions procurement activity, 

· Advise internal and external bodies on procurement activity, consistent with both public sector and the Commissions policies,
· Develop a detailed understanding of service contracts,
· Contribute to the Commissions Corporate Governance.
Public Procurement 

The Commission is required to comply with the European Union’s Directives, which are enshrined in UK legislation either via Westminster as set out in “The Public Contract Regulations 2006” or in Scotland “The Public Contract Regulations (Scotland) 2006.
Wider use will be made of the Commissions web site and other public sector sites, including www.supply2gov.com and where appropriate the Scottish Governments and the Welsh Assemblies Procurement Portals, to bring to the attention of the market place  all of our business opportunities. These initiatives will complement the requirement to place, where applicable, information into the public domain by using an EU Contract Notice. We will also take a positive sourcing approach, particularly as we seek “Hard to Reach” groups.

We will also place in the public domain the Commissions annual indicative procurement plan, together with information on our contract awards (subject to Data Protection legislation), and the Commissions Terms & Conditions of Contract.

The Commission must also demonstrate “Value for Money” and “Best Value” principles; the thrust of the Gershon Report.

We will take further note of HM Treasury Report “Accelerating the economic engine” as we continue to progress in this direction. We will also consider the impact of the Chancellors Statement, as set out in the November 2008 Pre Budget Report. And subsequent documents.
Procurement Procedures
The Commissions Procurement Procedures form an integral part of the Commissions internal control mechanism. These are underpinned by a series of Workshops, Guidance Notes, Templates and Audits, all of which are designed to encourage the use of best practice, linking to the Commissions Aims and Objectives.
The Commission will embrace Project Management processes either to Prince 2, Gateway or other suitable models as it refines and embeds its procurement activity. As the Commissions planning processes become embedded work plans will be developed with business managers, thus ensuring that efficiencies within the contracting process are identified and realised. 

We will develop cross directorate contracts or framework agreements for a range of services and products.

Collaborative Procurement
In noting this Commissions expenditure and its limited impact  in the market place to drive down prices, it will, fully in accordance with Government Policy take every opportunity to gain maximum benefit , by using contracts that have been let by other public sector bodies. 

To support this, the Commissions first choice will be to identify whether any opportunities are available from the Office of Government Commerce contracts or Framework Agreements. The use of these arrangements will be determined on the basis of their ability to meet the Commissions requirements, noting that both the product and cost of acquisition will be considered. 
The Commission will identify, and develop relationships with other public sector bodies to seek out further collaborative opportunities. In carrying out this activity the opportunity will be taken to promote the Commissions aims and values. 

Recognition will be taken of local vendors, many of whom provide us with a valuable service, and are supportive of the local Commissions aims and values; therefore prior to significant change they will be fully consulted.

Where the Commission is unable to meet its requirements from collaborative agreements it will use competitive tenders for its expenditure that exceed £50,000 for each project.

Procurement Systems
To improve efficiency the Commissions accountancy system requires to be enhanced with the introduction of a “Purchase to Pay” system. This will enable the Commission to capture and analyse the data leading to opportunities for improved purchasing.
Consideration will be given to widening the use of the Government Procurement Credit Card and consolidated invoicing, these two initiatives will lead to a reduction in the volume of low value invoices that the Commission currently receives and pays.
Currently all tenders are received and evaluated in a manual format, this is seen as costly and time consuming for both the Commission and our suppliers. We will, both as part of our collaborative and e- tendering procurement agenda, use an electronic system which is widely in use within the public sector. 
As we develop these systems the opportunity will be taken to review the Commission’s vendor base, and the internal processes of vendor selection, ensuring that suppliers are capable of fulfilling our business requirements, identifying any risks from over reliance by either party and embracing the Commissions equality values.
Key Performance Indicators
The Commission will seek to develop a series of procurement KPI’s supportive of business improvement. Initially these will focus on the achievement of the business timetable as set out in the annual business plans. 
Initially the KPI’s will focus on:-
· The amount spent via Collaborative Contracts,
· Savings achieved by the use of Collaborative Contracts,
· The percentage of expenditure committed under any contract,
· The number of vendors supplying the commission,
· The average value of our Purchase Orders,
· Expenditure via the Purchase Card,
· The number of staff engaged on Procurement activity and their level of understanding,
· Measuring the time taken of the procurement process.

In years two and three additional indicators will be developed, including benchmarking with other sectors, via known benchmarking organisations subject to appropriateness. 
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