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Acronym Table

This document uses the following acronyms:

ACPOS:  Association of Chief Police Officers in Scotland 

CAT:  Convention against Torture and other cruel, inhuman or degrading treatment or punishment

CEDAW:  Committee on the Elimination of Discrimination against Women

CERD:  Committee on the Elimination of Racial Discrimination 

CPS:  Crown Prosecution Service 

CRC:  Convention on the Rights of the Child 

CRPD:  Convention on the Rights of Persons with Disabilities 

EU:  European Union

ICC:  International Coordinating Committee 

ICCPR:  International Covenant on Civil and Political Rights 

ICESCR:  International Covenant on Economic, Social and Cultural Rights 

KPI:  Key Performance Indicator

LGBT:  Lesbian, Gay, Bisexual & Transgender

NHRI:  National Human Rights Institution

NHS:  National Health Service

OFSTED:  Office for Standards in Education

SHRC:  Scottish Human Rights Commission 

STUC:  Scottish Trades Union Congress 

TUC:  Trades Union Congress 

UDHR:  Universal Declaration of Human Rights 

UK:  United Kingdom

UN:  United Nations

UNESCR:  United Nations Committee on Economic, Social and Cultural Rights 

WLGA:  Welsh Local Government Association 

Foreword

The Commission considers the development of a clear strategy, which binds together all the parts of our broad remit into one plan, as critically important in helping us to articulate and deliver our vision of progressive social change.

We have a statutory duty to consult on and produce a three-year plan setting out how we will fulfil our various functions. A strategic plan covering our plans and priorities from April 2012 to March 2015 is due to be laid before Parliament in April 2012.

We have designed a strategic planning process that will enable the Commission’s Board to fulfil all the aims of the public sector equality duty, including analysing the effect on equality for all of the protected characteristics, and our duties as a National Equality Body and National Human Rights Institution. At the heart of this is consulting and involving our stakeholders and the general public in the process from start to finish. 

Consultation and involvement

Equality, human rights and good relations between people affect us all, regardless of our backgrounds, so we are committed to meaningfully consulting and engaging with all those who are interested in the Commission’s work. Therefore our strategic planning process will include three phases of consultation and involvement of our stakeholders and the general public.

These are:-

Phase one

A 30 day statutory consultation with our stakeholders and the public on our Strategic Plan 2009 to 2012 to allow us to learn from the past before we plan for the future. This phase will be delivered online, and launched at the end of June 2011. This is the purpose of this document.

Phase two

A 60 day consultation seeking views on our emerging priorities for 2012 to 2015 will begin in early Autumn.  We plan to run focus groups and also provide an opportunity to contribute online. Feedback collated will help shape our draft Strategic Plan, which we plan to publish in January 2012.

Phase three

The final 30 day consultation seeking views on our draft strategic plan will commence in early 2012  We plan to run further focus groups and give everyone the opportunity to comment on our draft Plan before we publish in April 2012.We will also feedback to you on whether or how we have included your input. 

This means that we will be formally consulting our stakeholders and the public for 120 days. This is broken up to allow us sufficient time to reflect on your contributions and use them to shape each successive stage of this process. We want to be as transparent as possible. Contributions will be made fully available and we plan to publish an interim consultation response in summer 2011 and our final response in January 2012.

Evidence gathering and analysis

To understand how the Commission can best use its resources and unique powers and duties to make progressive change, we must first have a broad understanding of the issues, actors and activities in the equality, human rights and good relations landscape. We refresh our evidence base continuously but to help develop the strategic plan we will specifically carry out two pieces of work. These are:

· reviewing our comprehensive evidence base of the human rights situation and impact of discrimination and disadvantage, and

· mapping the activities and future plans of our partners in the public, private and voluntary sectors to understand where the Commission can add value and use our unique powers and duties to best effect.

Prioritising and planning

Any strategic planning exercise involves tough choices. The government’s spending review means our budget will be significantly reduced by 2015. We need to prioritise and plan carefully to ensure that we fulfil our important mission whilst delivering value for less public money. This will involve two processes:

· formulating focused strategic priorities and specified outcomes, tested against the available evidence, and

· finalising the plan by putting in place resources, infrastructure and performance measures to ensure delivery and value for money.

This consultation document is designed to stimulate your thoughts about the strategy the Commission has followed for the last three years. It will help you to reflect on our achievements and consider whether our first strategic plan helped the Commission deliver ‘our promise’ over the past three years. 

We see this as an open and ongoing conversation with our stakeholders. We want to enable our stakeholders to influence and inform our work; and for all of us to understand our respective roles, responsibilities and the resources we deploy to achieve our shared vision of progressive social change. 

We look forward to hearing from you.

[image: image1.jpg]_ Equality and

Human Rights
Commission




Trevor Phillips

Chair

About the consultation

This 30 day consultation forms Phase one of our strategic planning process and gives you the opportunity to feedback to us on our strategic plan for 2009 to 2012 and help us learn from the past before we plan for the future. It opened on 23 June 2011 and you must respond by no later than 22 July 2011.

In this document, you will find supporting information related to our strategic plan 2009 to 2012 outlining how we think the Commission has performed in keeping ‘our promise’ about the ten things we said we would deliver. You will find a copy of our related questionnaire on our website. If you wish to respond using a different format or require a copy of the questionnaire in another format, please contact our Helpline to discuss your requirements. Contact details can be found at the end of this document.

Please email your reply to:

strategicplanconsultation@equalityhumanrights.com
Or alternatively, you can post your response to:

Rachel Zaltzman – Strategic Plan

Equality and Human Rights Commission

FREEPOST RRUY-EJHS-CKGT

3 More London

Riverside

Tooley Street

London

SE1 2RG

If you have any comments or queries about the content or the process of this consultation, please contact Rachel Zaltzman as per contact details above or via telephone on 0203 117 0235. 

Our first Strategic Plan 2009 to 2012

In 2008 to 2009 the Commission developed our first Strategic Plan to outline our priorities and plans from March 2009 to April 2012. At the time, the Commission was completing the merger of three predecessor bodies; developing our evidence base, approach and capabilities in the new areas of our mandate; and helping to shape a new Equality Bill. 

We involved and consulted a wide range of public and private sector bodies, the voluntary and community sector, as well as individual stakeholders, in the development of our first Strategic Plan.  

We asked five broad questions:

Question 1 - Public benefit:  As the Commission is here for all 60 million in Britain, where should it focus its resources for the greatest public benefit?

Question 2 - Protected grounds: Do the seven protected grounds in the Equality Act 2006 adequately describe the drivers of inequality that persist in Britain?

Question 3 -The external environment:  In what ways will changes in the economic and political landscape over the next three years impact on equality and human rights in Britain?

Question 4 - Focus on disadvantage:   Over the next three years, what are likely to be the most significant forms of disadvantage that the Commission should focus on?

Question 5 - Unique role:  What can the Commission uniquely do to tackle these forms of disadvantage?

Our stakeholders told us:

· they supported us and our role in encouraging and enforcing compliance with the law to reduce disadvantage and discrimination 

· recognised our advocacy role to promote and support the cause of equality in the wider community, using every available method. This includes advice, education, training and the provision and distribution of high quality and accessible information in every format

· they had high expectations of the Commission in our early days 

· they acknowledged that the demands on us were likely to increase during the anticipated economic recession, while there were also concerns that the Commission’s resources could decrease
· they were concerned that the looming General Election would bring political change that may have adversely impacted on our work
· they were still getting to know and understand a new single Commission but remained committed to the specific needs of their respective groups. There was, however, an understanding and broad acceptance of the seven protected areas and the Commission’s then remit. 

Our stakeholders also felt:

· that in the context of the Commission’s aspiration to support all people living in Britain, the major drivers of inequality – poverty and social class – need clearer acknowledgement

· that, overall, they favoured the Commission directing our resources towards influencing government policies, major public service organisations and employers, while staying closely in touch with the needs of people directly affected by discrimination and disadvantage

· their priority was for the Commission’s Strategic Plan 2009 to 2012 to be fully implemented: they wanted to see action and results

· they were willing to see us deliver in partnership with others, provided they were able to see the added value that partnerships would produce and that any such partnerships did not distract the Commission from its primary aims

Informed by these views, we developed a strategy driven by our vision of a better Britain. This was built on principles of fairness and respect, our statutory duty to eradicate discrimination, and the needs of the society in which we operate. We identified five strategic priorities to help us achieve this vision.

Five strategic priorities

	1.  Secure and implement an effective legislative and regulatory framework for equality and human rights.

2.  Create a fairer Britain, with equal chances and access to services for all.

3.  Build a society without prejudice, promote good relations and foster a vibrant equality and human rights culture.

4.  Promote understanding and awareness of rights and duties – deliver timely and accurate advice and guidance to individuals and employers.

5.  Build an authoritative and responsive organisation.


Our first Strategic Plan, 2009 to 2012, was laid before Parliament in July 2009 and is available for download here: http://www.equalityhumanrights.com/about-us/vision-and-mission/our-strategic-plan/ .

You may also find our Human Rights Strategy for 2009 to 2012 of interest to you. This strategy set out how we planned to use our powers to carry out our human rights duties.
Three years of delivering change

The five strategic priorities of the Commission’s first strategic plan were aspirational by design. We were a new organisation with an important mission to serve all 60 million people in Britain. We wanted the public and our stakeholders to understand and feel a part of our vision for a better Britain, built on principles of fairness and respect, our statutory duty to eradicate discrimination, and the needs of the society in which we operate. 

Under our five strategic priorities, we identified ten key deliverables – our promise – that would help us through working with others to bring about change and combat disadvantage and discrimination. We also identified Key Performance Indicators (KPIs) that would help us to measure and demonstrate our success.

In a demanding environment, with significant economic, political and operational changes effecting the Commission and our stakeholders, we have worked hard to tackle and eliminate disadvantage and human rights abuses experienced by the groups that fall within our mandate. 

Our promise

We promised we would deliver ten things. This section looks at the progress we have made in doing so. 

	1.  Work to bring about a landmark Equality Act that eradicates unjustified discrimination and releases talent through a simpler legislative framework.


We have:

· influenced, together with our partners, the content of the Equality Bill, through working collaboratively with the Government Equalities Office to refine key legislative proposals and create a more rational and scientific basis for monitoring and enforcement

· supported, together with our partners, the passage of the Bill through Parliament. The broad political consensus that brought the Equality Act 2010 to the statute book has proved not to be immune from interference. We continue to work to maintain the integrity of the Act, recognising that one person’s piece of red tape is another person’s last line of defence against the worst forms of inequality and discrimination

· influenced, together with our partners, the content of a new public sector equality duty, reducing bureaucracy, increasing impact and extended to cover: age, disability, gender reassignment, marriage and civil partnership, pregnancy and maternity, race, religion or belief, gender and sexual orientation

· responded to the Government Equalities Office’s consultations on the new specific equality duties, which will begin in Autumn 2011 and will have a significant impact on the way we monitor and enforce compliance

· influenced, together with our partners, the content of the new specific equality duties in Scotland and Wales, and

· published a position paper and worked with stakeholders to maintain momentum and ensure the European Union Article 19 Directive strengthens domestic equalities legal protection

	2.  Ensure that the law works for individuals, breaking through injustice, making strategic interventions and supporting individual cases. We would also work with others to increase the availability of legal representation.


We have:

· taken 134 pre-enforcement actions, exceeding our KPI of 100. Most of these were settled without recourse to compliance or legal action.

· 'won' 45 of our 59 major legal actions, exceeding our KPI of a 70 per cent success rate and leading to better protection for millions of people. Examples include:

· Sharon Coleman’s case, which has significantly increased the rights of carers at work.
· David Allen’s case, which should improve access to the physical environment for disabled people.
· A judicial review of the National Offender Management Services in relation to the transfer of foreign ethnic minority and disabled prisoners and the impact of this decision, which reaffirmed the importance of public authorities taking into proper consideration the impact of their decisions on ethnic minority and disabled people.

· A judicial review of the Crown Prosecution Service (CPS) which successfully challenged the lawfulness of the CPS’ Code of Practice in relation to 1) compliance with the Disability Equality Duty and 2) Article 3 of the Human Rights Act in relation to full access to justice for people with mental health conditions. The CPS established an inquiry to look into the circumstances underpinning the case in question. Separately, the Commission is working with CPS to ensure victims and witnesses with mental health conditions have full access to justice. 

· Our action against the British National Party, which established that their membership criteria, which excluded people on the basis of race, were unlawful. 

· successfully intervened in a series of strategically important human rights cases, where we have established that:

· human rights protections extends to members of the forces on army bases abroad, but not when they are off base; and where there is an indication that the state may be responsible for a death occurring on an army base, a full inquest must be held;

· gay asylum seekers should not be forced to conceal their sexuality; and

· social housing tenants should be provided with better protection - such as the right to a private and family life and right to a fair trial - when facing an eviction order.

· settled more than 75 per cent of the 459 mediation cases we have entered into, without the need for costly litigation – again exceeding our KPI of 70 per cent.

	3.  Deliver a grants programme that helps to widen the reach of the voluntary and community sector, fulfilling our mandate to strengthen good relations and bring people together.


We have:

· provided £10 million in grants for community and voluntary sector organisations providing advocacy and legal advice services and projects that promote good relations; and a further £4.2m for our legal grants programme. An evaluation of the impact of our grants programme is ongoing.

Examples of projects include: - 

· Barking and Dagenham Racial Equality Council: to fund work to draw different communities together, supporting interaction and participation within the community. 

· Derbyshire Friend – LGBT Specialist Support and Advocacy Services: to raise awareness and provide advocacy services to reduce isolation, hate and harassment.

· Bonny Downs Community Association in London: to help older people with advice, support, training and advocacy.

· Glasgow Disability Alliance: to recruit and nurture the next generation of disabled leaders in conjunction with Glasgow Centre for Inclusive Living. 

· National Youth Theatre of Great Britain: to fund an education programme using drama to explore the issues around young people using knives. 

· Living Options Devon: to help test a new, nationally important, deaf-led rural advocacy, information and peer support service.

· Kick it Out: to fund a leadership programme to increase the diversity within the football industry for coaches and administrative staff. 

	4.  Work with the public and private sector to provide high quality advice and guidance on the law and ensure the law is enforced.


We have:

· helped public and private sector organisations to plan and prepare for the Equality Act 2010, by producing three statutory Codes of Practice and a range of practical guides. More than 100 groups and individuals commented on the drafts of our statutory codes and we are currently consulting on a further three Codes due for publication in 2011-12

· raised awareness amongst public bodies of the previous public sector equality duties and the new duty through a variety of communications. For example, we have:

· written directly to around 12,000 public bodies in April 2009

· emailed 26,000 public bodies in April 2011

· used our e-bulletin to raise awareness amongst 30,000 recipients, and

· developed a series of resources for public bodies, including guidance on providing public services for the transgender community and making fair financial decisions.

· raised awareness of rights and responsibilities amongst small and medium sized enterprises by:

· distributing 250,000 publications to small businesses jointly with the British Chambers of Commerce, Federation of Small Businesses and Institute of Directors; and

· a further 60,000 copies have also been downloaded from our website. 

· worked with the Welsh Local Government Association (WLGA) on a protocol for domestic abuse workplace policies, which will cover 150,000 employees in Wales.

· continued to drive excellence in the provision of frontline advice services through our transfer of expertise projects, including:

· hosting a youth conference for those working with young people age 16-25 to empower young people to achieve their potential, supported by Youth Access, UK Youth and the Runnymede Trust;

· participation in the Citizens Advice and TUC’s national conferences where 3,000 delegates had the opportunity to visit our advice stand; 

· participation in the Scottish Trades Union Congress (STUC) and Association of Chief Police Officers in Scotland (ACPOS) conferences on LGBT issues. 

· a programme of regional training events that attracted 500 advisers from the voluntary and community sector, taking away expertise on the Equality Act 2010 to cascade to their organisations.

· a series of road shows held in partnership with the Scottish Employment Rights Network, attracting 200 delegates from Citizens Advice and trade unions and raising awareness of the legislation and sourcing priority cases for legal intervention.

· two university-based courses at Cardiff University in Employment Tribunal Skills and Equality Law enrolled 40 advisers who successfully gained an accredited qualification.

· produced a range of guidance on human rights, including:

· first of its kind guidance on the CEDAW (Committee on the Elimination of Discrimination against Women) optional protocol and the CRPD (Convention on the Rights of Persons with Disabilities);

· a leaflet on the Committee on the Elimination of Racial Discrimination (CERD), co-produced with the Runnymede Trust; and

· guidance for social housing providers to help them comply with the Human Rights Act and obligations under the United Nations Committee on Economic, Social and Cultural Rights (UNESCR). 

	5.  Inspire the next generation to embrace the values of equality and human rights.


We have:

· run youth programmes which directly engaged 2,000 young people and developed them as community equality leaders, including:

· Our space summer camps, the learning from which we have passed on to the Cabinet Office to continue this important work through the National Citizen Service; and

· Young Brits at Art exhibited in partnership with the National Portrait Gallery.

· published research and hosted an event on identity-based bullying where our young equality leaders devised campaigns to confront bullying on the grounds of race, disability and sexual orientation. Partners, including Mencap and the Muslim Youth Helpline, provided practical advice and encouragement to put into practice in their own community

· produced a series of teaching resources for the Key Stage 3 citizenship agenda to improve understanding and respect for human rights. Resources are being piloted in five schools, three universities and regional training events. 

· run the Young People Know Your Rights to Fair Treatment campaign aimed at young people aged 16 to 25 and their teachers, careers advisers and future employers. We produced an information pack, distributed by schools across the UK, including a pocket-sized guide of real-life stories and advice for young people about where to turn for help.

	6.   Protect and promote the human rights of all implementing the recommendations of our Human Rights Inquiry to ensure a culture of dignity and respect in public services, and safeguarding our civil liberties.


We have:
· launched the findings of the Human Rights Inquiry with the Justice Secretary as the keynote speaker. The report drew on the accounts of more than 2,800 people who gave evidence on written submissions and on polling and deliberative research

· responded to the government’s Green Paper on the Bill of Rights, stressing that any future legislative developments have the rights and remedies of the Human Rights Act at their heart, so that the protection it provides is retained

· been at the forefront of shaping the debate about the Human Rights Act. Before the General Election 2010, we held a public debate bringing together the spokespeople of the three main parties to outline their approaches to human rights and attracting 100 guests, including human rights lawyers, advocacy groups and journalists

· published research on international best practice regarding the development of Bills of Rights and will engage with the Commission on a Bill of Rights, offering our expertise and advice on any future legislation, in line with our “Human Rights Act Plus” approach. 

· made submissions to the Council of Europe on reform of the European Court of Human Rights. 

· gained and retained accreditation at the UN as an ‘A’ status National Human Rights Institution and have:

· delivered statements to every session of the UN Human Rights Council; 

· attended the ICC annual meetings, contributing to numerous statements and policy papers; and

· delivered a statement to the inaugural meeting of the CRPD Committee 

· developed a UN Treaty Monitoring Scorecard to monitor Britain’s compliance with international human rights conventions and initiated work on our shadow reports for the forthcoming UK examinations under CAT, CERD, CEDAW and CRPD. 

· submitted a statement to the CERD Committee regarding the Early Warning and Urgent Action procedure against the UK for the Dale Farm evictions in August 2010; initiated work on the CEDAW general recommendation of the rights of older women; and the proposed new ICCPR recommendation on freedom of expression.

· written to the Government on specific human rights issues, including: 

· use of body scanners;

· retention of information about people found innocent of any crime on the DNA database; and 

· guidance given to security service personnel on the use of information gained as a result of torture.

· published From Safety Net to Springboard setting out a new approach to care and support for all based on equality and human rights, which has influenced the government’s approach to the reform of social care.

· published a report, in collaboration with Macmillan Cancer, based on a human rights framework in cancer care. Part of this work will establish regulatory indicators that patients and staff can identify with and use.

· provided a gateway to 29 pieces of good practice and learning material on human rights issues across a range of sectors. A key feature of this resource is that each document has been summarised for the Commission's website by the Human Rights and Social Justice Research Institute at London Metropolitan University. These include: 

· guidance on citizenship by the Ministry of Justice, British Institute of Human Rights, Department for Children, Schools and Families and Amnesty International UK. 

· British Institute of Human Rights’ guides for older people, people living with mental health problems and refugees and asylum seekers.

· guidance for implementing human rights practice in the local government sector by the Children’s Commissioner for Wales.

· A human rights based approach to prison management by the International Centre for Prison Studies, King's College London.

	7.  Build the capabilities of our organisation to act as a modern regulatory body ensuring that breaches of the law are dealt with swiftly, proportionately and efficiently.


We have:

· completed three statutory inquiries in addition to the Human Rights Inquiry. This has resulted in awareness-raising, agenda setting and follow-up models of collaborative regulation in the following areas: 

· exploitation in the meat processing industry. We are now working with key stakeholders to bring about change, including: the British Poultry Council, the British Meat Processing Association, the Recruitment and Employment Confederation and the Association of Labour Providers, the supermarkets, governments, regulators and unions

· under-representation of ethnic minority workers in the construction industry. We have established the Construction Diversity Leadership Forum with senior level representation drawn from across the industry to take forward our recommendation; influenced the Department of Business Innovation and Skills to launch a new national procurement standard; and participated in the Area Initiatives Group set up by the Ethnic Minority Employment Task Force to monitor employment in the five  2012 Olympic host boroughs

· gender pay discrimination in the financial services sector. Many of our recommendations have influenced government policy and legislation in relation to the role of women on boards, parental leave and gender pay transparency

· launched a further three statutory inquiries into: 

· disability-related harassment; 

· the human rights of older people; and 

· human trafficking in Scotland. 

· completed a collaborative statutory assessment of Department for Work and Pensions Jobcentre Plus and launched a further two assessments into:

· HM Treasury, in relation to the government's spending review, having first influenced them to publish an equality impact assessment of the review for the very first time; and

· the Scottish Government, to examine their compliance with the duties. 

· advised the Welsh Assembly Government on the equality impact assessment of its budget. 

· carried out pre-enforcement work in relation to the public sector equality duties in relation to around 340 public bodies, including

· the work we have done to follow up the Map of Gaps project about provision of services for victims of violence against women, which included issuing compliance notices to three district councils for failure to comply with the gender equality duty; and

· issuing compliance notices to three NHS Trusts, warning them to take immediate steps to address race equality or face legal action for failing to comply with the Race Relations Act 1976.

· worked in cooperation with targeted public bodies to drive up compliance with the previous public sector equality duties and prepare for the new duty, including:

· work with the Department of Health, including embedding compliance into proposals to reform the sector; 

· binding agreements with two police forces, one of which has already reported a drop in race disproportionality for stop and search; and

· work with Improvement Service, Scottish Government and five other public bodies to address the challenges of developing an equality evidence base and implementing an equality outcome approach.

· undertaken a series of research reports to establish an evidence base for our regulatory work, including a major project into the performance of schools in relation to the duties and work with Strategic Health Authorities and Primary Care Trusts.

	8.  Communicate directly with the public, developing new platforms and tools through the Commission’s digital strategy, and give people information so they are empowered to seek redress.


We have:

· launched three national awareness raising initiatives:

· Here for Business provided advice and support to small and medium sized enterprises on flexible working and good employment practices; 

· Know your Rights to Fly raised awareness of the rights of disabled people or those who have difficulty moving around to receive assistance when flying within Europe. In the year of the campaign, we received requests for 10,000 guides on passenger rights; distributed 15,000 guides to airports; and our helpline dealt with over 1,222 calls; and

· A campaign to promote our Equality Act Codes of Practice and Guidance, when we also re-launched the Commission’s website, improving user navigation and accessibility. The interactive guidance centre for the Equality Act was one of the most visited areas of our website in 2010-11. 

· dealt with 60,000 calls to our helpline; received over 1 million hits on our website, representing an increase of over 20% from 2009; and handled 11,000 emails.

· delivered speeches on platforms shared with our partners, including:

· What would Joseph Rowntree think of the Equality Bill? At Bradford Cathedral;

· The Evolution of Modern Equality Law at Cardiff Law School;

· Why equality and human rights are essential to the economic recovery? at the Policy Exchange;

· Equal Pay: where next? to mark Equal Pay Day with the Fawcett Society, Unison and the TUC;

· Equality Indicators - what are they and why are they so important? at the EU Fundamental Rights Agency;

· Future of Equalities at the David Hume Institute;

· Inclusion and Diversity at the Oxford Centre for Christianity and Culture; and

· A range of speeches on Working Better with Mumsnet, the Fathers Institute and Grandparents Plus.

· increased our media coverage significantly in the last year, from more than 600 mentions per quarter between April to September 2010 to more than 1,000 mentions per quarter from October 2010 to March 2011. 

· increased our favourability rating from a low of 45.8 in July 2009 to 53.0 in the first quarter of 2011 (taking 50 as a neutral rating). This would have remained positive overall if it only looked at what we do, rather than who we are as an organisation.

· promoted our work on social media channels including:

· YouTube, where clips on our channel have been viewed over 385,000 times;

· Twitter, where we have nearly 3,000 followers; and

· Facebook, where we have over 3,000 fans

	9.  Publish an agenda-setting triennial review to assess the state of equality and human rights across Britain, and make concrete recommendations for reform.


We have:

· consulted a wide range of stakeholders to develop and populate our Equality Measurement Framework. 

· published a Good Relations Measurement Framework and Frameworks for human rights and children’s rights are due for completion in 2011-12. 

· published our first triennial review, How Fair is Britain?  which constitutes the most comprehensive compilation of evidence on discrimination and disadvantage in Britain ever undertaken. To date it has been viewed 122,941 times with approximately 10,000 downloads of the associated videos. How Fair is Britain? has been used as part of the evidence base for the Government’s Equalities and Social Mobility Strategies.

· begun to prepare our Human Rights Review, to be published in December 2011.

· developed an extensive evidence base in relation to equality, human rights and good relations, publishing over 80 pieces of original research including reports, briefings and think pieces, including:

· a series of reports as part of our Working Better initiative on the needs and expectations of older workers and carers, which made recommendations in relation to the abolition of the default retirement age and radical reform of parental leave that have influenced legislation.

· research, conducted with the Government Equalities Office and the Department for Work and Pensions, on the impact of recession on different groups;

· Stop and Think, a report highlighting that a number of police forces are using stop and search tactics in a way that is disproportionate, and possibly discriminatory and in breach of human rights;
· Beyond Tolerance, a summary of research into the discrimination and disadvantage experienced by lesbian, gay and bisexual people, launched in partnership with Stonewall; 

· Simple Solutions for Living Together research reports into the inequalities faced by gypsy and traveller groups to inform our policy recommendations; 

· a summary of research on the available evidence of discrimination and disadvantage faced by trans people; and

· Just Ageing, commissioned research with Age Concern and Help the Aged (now Age UK) exploring inequality throughout people’s lives and how it may lead to disadvantage in later life.

	10.  Create meaningful partnerships with our stakeholders to advance equality and human rights across Britain.


We have:
· developed a number of formal and informal mechanisms to embed equality and human rights within public service inspections and complaints handling. We: 

· have a memorandum of understanding with the Care Quality Commission and developed joint draft guidance; 

· have a memorandum of understanding with the Scottish Human Rights Commission and the Northern Ireland Human Rights Commission;

· are negotiating a memorandum of understanding with the Children’s Commissioner for England;

· engage in regular dialogue with OFSTED, working closely to understand the implications of the Education Bill and embed equality and human rights within its new inspection frameworks;

· are developing arrangements for co-operation with HMI Prisons and the Independent Chief Inspector of the UK Borders Agency, having advised the latter on how to put in place fair and non-discriminatory stop and search policies and practices at border controls;

· are working towards an agreement over monitoring with HMI Constabulary;

· have begun joint work with Audit Scotland and Her Majesty’s Inspectorate of Education in Scotland to embed equality within their best value audit frameworks; and

· have regularised relationships with Estyn, Healthcare Inspectorate Wales and the Wales Audit Office, engaging directly with inspectors in the framing of inspection guidance.

· continued to enhance our pool of stakeholders, involving almost 200 new stakeholders in our work in 2010-11 and directly working with at least 900 stakeholders that year in total.

· worked with our stakeholders to develop and promote our guidance, raise awareness and involve civil society in discussions about our UN shadow reports, for example through joint events with the Women Resource Centre and the Runnymede Trust.

· engaged actively in peer networks such as the International Coordinating Committee of NHRIs (the ICC) and the European Network of Equality Bodies (EQUINET). We have:

· chaired the European Group of NHRIs working on the CRPD and produced a position statement regarding its implementation by the European Union;

· established working relationships with the EU Fundamental Rights Agency and European Institute for Gender Equality;

· contributed to EQUINET’s policy initiatives and papers and participated in all their working groups; and

· chaired EQUINET’s legal working group and elected to its board in 2009-2010.

Despite our achievements, the Commission recognises that it should not and doesn’t want to stand still.

Since our predecessors were established, the societal, political, economic and legal landscape has changed dramatically, with some significant changes occurring in the lifetime of our Strategic Plan 2009 to 2012. 

We have absorbed a 24 per cent cut to date, which has had an inevitable impact on how we have delivered our current priorities. The Commission has begun a review of its structure to identify how we should accommodate this change, while still delivering our important mission. 

This review has helped us to respond to the Government’s consultation on Reform of the Equality and Human Rights Commission. The consultation closed on 15 June 2011 but is available to download here from the Government Equalities Office website. The Commission’s full response is available to download from our website  

About the Commission

The Equality and Human Rights Commission (the Commission) is an independent publicly funded body established under the Equality Act 2006. We opened our doors on 1 October 2007, taking over the responsibilities of the Commission for Racial Equality, Disability Rights Commission and Equal Opportunities Commission.

Our remit includes promotion and protection of human rights, good relations between different groups and communities, and equality, which now extends to the nine protected grounds in the Equality Act 2010: age, disability, gender reassignment, marriage and civil partnership, pregnancy and maternity, race, religion or belief, gender and sexual orientation. 

We focus on these grounds, as well as embracing other groups experiencing disadvantage, such as carers and migrants, and chronically excluded groups, such as Gypsy and Traveller communities.

We are an internationally recognised National Human Rights Institution (NHRI) with ‘A’ status accreditation at the United Nations, enabling us to participate in the United Nations Human Rights Council and to undertake monitoring of the UK’s human rights obligations. 

The Commission is the designated independent body within Great Britain to promote equal treatment without discrimination required by European Union Equality Directives. 

We are charged by the UK Parliament to discharge these roles through promoting and protecting equality and human rights, and engendering good relations between people, regardless of background. 

In discharging our duties and powers, we strive to take a modern regulatory approach, having regard to the Hampton Code of Practice for Regulators, which outlines five principles of good regulation: proportionality, accountability, consistency, transparency and targeted.

When reflecting on our achievements, it might be helpful for you to review the wide range of duties and powers the Commission has utilised in delivering “our promise” over the past three years.

Our duties and powers

We have unique duties and powers under the Equality Acts 2006 and 2010 to help us fulfil our mandate. We have specific responsibilities and requirements under the United Nations Paris Principles and the European Union Equality Directives to ensure we maintain our status as an NHRI and European Equality Body. 

We are an independent public body and are also fully committed to complying with HM Treasury’s 'Managing Public Money' and the Cabinet Office’s requirements for non-departmental public bodies.

These include specific requirements about what we do.

We must encourage and support the development of a society in which:

· People’s ability to achieve their potential is not limited by prejudice or discrimination.

· There is respect for and protection of each individual’s human rights, and for the dignity and worth of all.

· Each individual has an equal opportunity to participate in society.

· There is mutual understanding between groups based on understanding and valuing of diversity and on shared respect for equality and human rights.

We have different duties in the three areas of our mandate. 

· Equality and diversity:  we must promote understanding, encourage good practice, and promote equality of opportunity; promote awareness and understanding of rights through conducting surveys and studies, and publishing independent reports and recommendations to government, Parliament and other competent bodies; provide independent assistance to victims of discrimination; and work towards the elimination of unlawful discrimination and harassment.

· Human Rights: we must  promote understanding of the importance of human rights through teaching, research and public awareness and educational programmes; promoting awareness, understanding and protection of human rights and efforts to combat discrimination, especially through use of media channels; making recommendations to Government, Parliament and other competent bodies, on existing and proposed laws and processes that will impact on human rights; promoting the harmonisation of national law, policy and practice with international human rights law and standards; encouraging public bodies to comply fully with the Human Rights Act, which incorporates the European Convention on Human Rights into national law; and cooperating with the United Nations and other bodies dedicated to promoting and protecting human rights, including monitoring and reporting on Great Britain’s compliance with the following core conventions:

· Universal Declaration of Human Rights (UDHR)

· International Covenant on Civil and Political Rights (ICCPR)

· International Covenant on Economic, Social and Cultural Rights (ICESCR)

· Convention on the Elimination of All Forms of Racial Discrimination (CERD)

· Convention on Elimination of Discrimination against Women (CEDAW)

· Convention on the Rights of the Child (CRC)

· Convention on the Rights of Persons with Disabilities (CRPD)

· Convention against Torture and Other Cruel, Inhuman or Degrading Treatment or Punishment (CAT)

· European Charter of Fundamental Rights

· Good Relations: we must promote understanding of the importance of good relations; encourage good practice; work towards the elimination of prejudice, hatred and hostility; and work towards enabling participation.

· Across all three areas of our mandate we must:

· Monitor the law: scrutinize the effectiveness of existing statutes.

· Monitor progress: identify relevant changes in society; define the outcomes we seek and indicators of progress; monitor progress and publish a report on progress to Parliament.

· Plan ahead: prepare and publish a plan of activities, priorities and principles; consult and involve the public and take account of representations;  and review and revise the plan as necessary.

· We are guided by the law and international principles in the way we meet the core requirements in our mandate.

We can:

· provide assistance to those taking legal proceedings in relation to equality

· take legal cases on behalf of individuals or intervene in litigation to test and extend the right to equality and human rights

· apply to the court for injunctions and interdicts where we consider it likely that an unlawful act will be committed

· conduct inquiries, investigations and assessments to examine the behaviour of institutions

· enforce the public sector equality duty, issuing Compliance Notices where we believe the law has been breached 

· award grants to organisations

· provide education and training to make individuals and institutions aware of their rights and responsibilities

· produce guidance and statutory codes of practice to support individuals and organisations to comply with the law and promote good practice, and

· use our influence and authority to lead new debates, building our arguments from the evidence we collect and publish.

We are able to address areas that fall outside or between our formal mandate, such as social and economic disadvantage, and to reconcile areas of conflict that may arise between our mandates.

We are also required to organise ourselves and operate in particular ways.

We must:

· have an infrastructure that allows us to carry out our functions and be accountable and transparent regarding the way we operate and spend public money

· have adequate funding to allow us to be independent of the government; and not be subject to financial control which might affect our independence, while still complying with HM Treasury’s 'Managing Public Money'

· be politically impartial, including being entitled to consider any issue falling within our competence, without the need for authorisation

· act independently to establish the facts, including being entitled to hear any person or gather any evidence needed to consider matters falling within our competence

· be pluralist and have stable mandates for the members of our Commission, provided for by law, and publicise our decisions and concerns, as well as meet regularly; and

· co-operate with non-governmental organisations, judicial institutions, professional bodies and government departments.

Our regulatory principles

The Commission considers our duties and powers to be mutually reinforcing so that we can be an efficient and effective regulatory body and achieve our objective: a fairer, more equal Britain. In addition to complying with the Hampton Code of Practice for Regulators we have developed own regulatory principles to guide our approach.

We:

· aim to lead society’s understanding of new challenges in equality and human rights, being mindful of the challenges organisations face in embedding rights in their activities

· are committed to openness, transparency and accountability through clearly articulated and publicly reviewed annual plans with stated strategic priorities
· help organisations and individuals comply with the law and follow the highest standards of practice, using our range of regulatory tools appropriately, proportionately, firmly, promptly and effectively

· ensure our actions are evidence-based, proportionate, consistent, accountable and transparent in both deliberation and outcome 

· use our resources in the most efficient, effective and economic way, targeting them where they are most likely to have the greatest impact, and

· work in partnership with other businesses, organisations and regulators, while maintaining our independence. 

Our statutory committees

The Equality Act 2006 requires us to have a Disability Committee because of the highly distinctive nature of disability equality law. The Disability Committee has decision making powers in relation to those matters which solely concern disability, and the Commission must seek the advice of the committee on all matters which relate to disability in a significant way. 

The Commission’s remit and structure reflects the devolution of executive decision-making authority and responsibility for primary legislation in Scotland and Wales. Work on human rights in Scotland is shared between ourselves and the Scottish Human Rights Commission (SHRC). We cover human rights issues arising from matters reserved to the Westminster Parliament; and the SHRC covers issues arising from devolved matters, unless they consent for us to handle them. We also have statutory committees to ensure that the overall work of the Commission takes into account the needs and priorities of Scotland and Wales.

Thank you for taking  the time to read our consultation document and we hope you will now take a look at our accompanying questionnaire and help us shape our development of our strategic plan for 2012 to 2015.

Contacts page

England

Equality and Human Rights Commission Helpline

FREEPOST RRLL-GHUX-CTRX

Arndale House, The Arndale Centre

Manchester

M4 3AQ

Main number: 0845 604 6610

Textphone: 0845 604 6620

Fax: 0845 604 6630

Scotland

Equality and Human Rights Commission Helpline

FREEPOST RSAB-YJEJ-EXUJ

The Optima Building

58 Robertson Street

Glasgow

G2 8DU

Main number: 0845 604 5510

Textphone: 0845 604 5520

Fax: 0845 604 5530

Wales

Equality and Human Rights Commission Helpline

FREEPOST RRLR-UEYB-UYZL

3rd Floor, 3 Callaghan Square

Cardiff

CF10 5BT

Main number: 0845 604 8810

Textphone: 0845 604 8820

Fax: 0845 604 8830

Helpline opening times:

Monday to Friday 8am to 6pm.

Calls from BT landlines are charged at local rates, but calls from mobiles and other providers may vary.

Calls may be monitored for training and quality purposes.

If you require this publication in an alternative format please contact the relevant helpline to discuss your needs. All publications are also available to download and order in a variety of formats from our website.

www.equalityhumanrights.com
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